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Date: 1/16/2025

To: Approved Supplier for FFC Floats and Fuel Cells

From: Bridget Pecoraro, Quality Manager

Subject: Annual Reminder of Basic Quality Requirements for FFC

Dear Valued Supplier,
FFC has requirements that we request each supplier to confirm and follow each year. Please complete & return the
attached supplier contact info and let the following serve as a reminder of several key process expectations.

1.

2.

Prompt response to the annual quality survey (<2 weeks), reasonable access & participation in onsite quality
systems audit (when applicable).

FFC requires all suppliers to provide facility access to FFC, our customer’s representative, and regulatory
agencies, such as the Federal Aviation Administration (FAA).

FFC must be notified of any significant process, facility or organizational change that may affect the delivery or
quality of product supplied to FFC. When in doubt, please notify ahead of such change.

Traceability of raw materials and maintaining records of traceability at the supplier location is a requirement of
all FFC suppliers pursuant to FFC record retention requirements located in Supplier Purchase Order T.Q. Cs
section on www.ffcfuelcells.com.

All products must be manufactured to FFC’s specifications, drawings, or P.O. requirements. It is the
responsibility of the supplier to communicate P.O. requirements to their suppliers as applicable. Certificates of
Conformance are expected with each shipment, attesting to the conformance of meeting those requirements.
Suppliers will notify FFC of any non-conforming product shipped to FFC within 24hours of realization of such
non-conforming shipment. These may include such instances as out of calibration tooling or equipment
discovered post-shipment as well as any items included in Suspected Unapproved Parts notices issued by the
FAA. (ref. AC21-29, AS6174, GIDEP as applicable).

Suppliers may supply parts that are part of an Original Equipment Manufacturer (OEM) & are subject to the
specific OEM requirements (Leonardo QRS 01, Bell Helicopter F 7 4.2, Robinson Helicopter) in addition to the
standard FFC requirements as outlined in their Quality requirements. Questions about these requirements are
directed to procurement for clarification.

For retention requirements, reference document PS 261.1 Record Control Matrix located in Supplier Purchase
Order T.O.Cs section on www.ffcfuelcells.com.

For ethical conduct requirements, reference the Ethics & Behavioral Integrity article for AS9100 located in
Supplier Purchase Order T.0.Cs section on www.ffcfuelcells.com.

As always, you are an important part of the supply chain, and we look forward to partnering to work together. If I can
be of any assistance, please do not hesitate to reach out.

Regards,
Bridget Pecoraro

4010 Pilot Drive, Suite 103. Memphis, Tennessee 38118 . 800-647-6148 . 901-842-7110 . Fax: 901-842-7135
FAA Repair Station No. TH4R544M — A Division of Linden Street Capital Corporation
Revision Date: 1/08/2013. Rev. 0 FFCM-700-03-0000004
IS0 9001 and AS9100 Certification No. 12986
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| CONTACT INFORMATION UPDATE

' Company Name:
Address:
City State, Zip

Telephone:
Fax Number:

Suppliers Primary Products

Number of years in business
| Quality System & Expiration

F

Sales Contact:

Email:
Telephone No:

Quality Manager
Email:

Telephone No:

By signing below the Vendor confirms they have received and reviewed Floats and Fuel Cells
Annual Reminder of Basic Quality Requirements.

Signature: Date:

4010 Pilot Drive, Suite 103. Mempbhis, Tennessee 38118 . 300-647-6148 . 901-842-7110 . Fax: 901-842-7135
FAA Repair Station No. TH4R544M ~ A Division of Linden Street Capital Corporation
Revision Date: 1/08/2013. Rev. 0 FFCM-700-03-0000004
IS0 9001 and AS9100 Certification No. 12986
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¥ AVIATION SUPPORT SPECIALISTS

Date: 1/16/2025

To: Approved Supplier for FFC Services

From: Katie Stewart, Director of Quality

Subject: Annual Reminder of Basic Quality Requirements for FFC Services

Dear Valued Supplier,

FFCS has requirements that we request each supplier to confirm and follow. Please complete &
return the attached supplier contact info and let the following serve as a reminder of several key
process expectations.

1.

2.

Prompt response to the annual quality survey (<2 weeks) and reasonable access and
participation in an onsite quality systems audit (when applicable).

FFC requires all our suppliers to provide facility access to our customers, our custorner’s
representative, and regulatory agencies, such as the Federal Aviation Administration
(FAA).

FFC must be notified of any significant process, facility or organizational change that
may affect the delivery or quality of product supplied to FFC. When in doubt, please
notify ahead of such a change.

Traceability of raw materials and maintaining records of traceability at the supplier
location is a requirement of all FFC suppliers.

All products must be manufactured to FFC’s specifications, drawings, or P.O.
requirements. It is the responsibility of the supplier to communicate P.Q. requirements to
their suppliers as applicable. Certificates of Conformance are expected with each
shipment, attesting to the conformance of meeting those requirements.

Suppliers will notify FFC of any non-conforming product shipped to FFC within 24hours
of realization of such non-conforming shipment. These may include such instances as
out of calibration tooling or equipment discovered at any point post shipment as well as
any items included in Suspected Unapproved Parts notices issued by the FAA.

For retention requirements, reference document PS 261.1 Record Control Matrix located
in Supplier Purchase Order T.0.Cs section on www.ffcfuelcells.com.

For ethical conduct requirements, reference the Ethics & Behavioral Integrity article for
AS9100 located in Supplier Purchase Order T.0.Cs section on www.ffcfuelcells.com.

As always, you are an important part of the supply chain, and we look forward to partnering to
work together. If I can be of any assistance, please do not hesitate to reach out.

Katie Stewart
Director of Quality

4010 Pilot Drive, Suite 103. Memphis, Tennessee 38118 . 800-647-6148 . 901-842-7110 . Fax: 901-842-7135
FAA Repair Station No. N2RR59Y
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City State, Zip
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Suppliers Primary Products
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Quality_ Manager

Té_léphone No:

of Basic Quality Requirements.

By signing below the Vendor confirms they have received and reviewed Floats and Fuel Cells Annual Reminder

Signature:

Date:

4010 Pilot Drive, Suite 103. Memphis, Tennessee 38118 . 800-647-6148 . 901-842-7110 . Fax: 901-842-7135

FAA Repair Station No. N2RR59Y
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PS 261.1

PROCESS RECORD CONTROL MATRIX

DOCUMENT NUMBER: FFCM-100-01-0000093 PAGE 1 0F 6

REVISION STATUE REV. 3 DATE REVISED 07/26/2023

PURPOSE

Outline the quality record / data maintenance system

SCOPE
Applies to all quality records and data required to be retained by the FAA, AS9100 (As
Revised), and customer specific regulatory requirements.

RECORDS

All records in the record retention matrix in section 7.0.

ASSOCIATED DOCUMENTS

Document Control PS
FAA Manual; Document Control, Design Control

DEFINITIONS

Definitions as defined in Document Control PS

RESPONSIBILITY

The maintenance of quality records is performed by various positions within FFCM at the
plant and corporate level.

INSTRUCTIONS

The Quality Record Maintenance Matrix attached below defines the following:

1.Type

2 .|dentification

3.Collection and Distribution
4 Index

5.Access

6.Filing / Storage
7.Maintenance

8.Disposal

9.Retention Period

Invalid and/or obsolete documents are promptly removed from all points of issue or use. Any
obsolete documents retained for legal and/or knowledge preservation purposes are suitably
identified.

Records maintained in storage containers shall be clearly marked as to contents, retention
dates and department ownership. A record may be maintained past the required record
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PS 261.1

PROCESS RECORD CONTROL MATRIX

DOCUMENT NUMBER: FFCM-100-01-0000093 PAGE 2 OF 6

REVISION STATUE REvV. 3 DATE REVISED 07/26/2023

retention date.

After the retention period, the applicable department within their designated period will
dispose of all records if necessary.

Electronic backup files of quality records can be stored in any of the following locations:

1. FFC/FFCM computer network

2. Fireproof safe
3. Off site

Any document not specifically listed in the matrix shall be kept a minimum of three years.
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PS 261.1

PROCESS
DOCUMENT NUMBER:
REVISION STATUE

RECORD CONTROL MATRIX
FFCM-100-01-0000093
REV. 3

PAGE3 OF 6
DATE REVISED
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PS 261.1

PROCESS RECORD CONTROL MATRIX
DOCUMENT NUMBER: FFCM-100-01-0000093 PAGE 4 OF 6
REVISION STATUE REvV.3 DATE REVISED 07/26/2023
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PS 261.1

PROCESS RECORD CONTROL MATRIX
DOCUMENT NUMBER: FFCM-100-01-0000093 PAGE 6 OF 6§
REVISION STATUE REV.3 DATE REVISED 07/26/2023
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Standards-related developments and activities

AEROSPACE QUALITY

Ethics and
Integrity

Building ethical behavior controls into
QMS standards in a more explicit way
by Amy Cochis and L.L. “Buddy” Cressionnie

rzarek via Getty Images




The organization can
positively influence its
people, driving them
toward making ethical
decisions when under
pressure, especially
when navigating the gray
area of decision making.




STANDARD [SSUE

FIGURE 1

&

<
A4
<
o

&

Rationalization

S

2
0

[)
v}
%
(3

FIGURE 2

No punitive
action

Resolution of
concerns

Investigation

Expectations
of conduct

Periodic
training and
awareness

Reporting
channel




Completing the work
correctly is more
important than
just completing the
work. Organizations’
rewards should be
given consistently for
performance while
following requirements
rather than taking
shortcuts.




